
Dear Guyi 


1*11 follow your lead arc’ take advantage of the special courier to 
reply to your letter of 25 October, 

First of all, with regard to your request for six weeks notification, 

I feel that this problem has bean solved. My co-workers here understand some 
of the difficulties you are faeed with, because they have encountered some 
of the same objections, on a smaller scale. have agreed that, wherever 

possible, we will give you six weks notice of routine preparation or revision. 
I have cess&ented on this in somewhat more detail in an official memorandum 
being sent separately. 

In all fairness, I believe that you and the people in Washington should 
understand that the scheduling of this work has not been done Just to keep 
us busy hire. As a matter of fact, our "travelling men* have indicated their 
intention of trying to make all these trips. As you well know, the capricious- 
ness cf the powers that be ray make it necessary for the travail ers to abandon 
their plans or to accelerate thiir plans so as to mak e the trip with very 
little advance notice. We cannot afford to pass up any opportunity to brief 
the® for a trip, even though we realize that their plans for the trip are 
subject to change with almost no notice. 

You already know that the problem of the tea additional copies of the 
mime ographed material has been solved. 3o much for that. 


I»s afraid we don’t quite understand your problem of "tying in answers 
with req uir ements - * Our position on the matter is as follows! Questions 
Included in the finished brief are in 3 categories as regard^rigii^-- 
(a) Washington requirements on subjects not submitted by 25X1X7 

requirements on subjects not submitted by Washington, and (c) combined 
r^q tH rs ments about subjects on which both Was h ington and <^^Mhcive submitted 25X1 X/ 
questions. We feel tha ! anyone who has submitted & requirement should be 
able to recognize it as his requirement in the finished brief without the 25X1X4 
necessity of having it pointed out to him, even though its fori^raaj|^iav^^^^ 
been al tered somewhat. We further feel that anyone reading 
25X1X4 in conjunction with the appropriate brief should have no difficulty 

jh^recognizing an answer to one of hi# requirements . Thus we i ail to see 
a need for us to identify each bit of information as being in answer to a 
specific requirement . Does this see® logical to you? Or have we mis interpreted 
your "problem of tying in answers with requirements"? If so, can you explain 

it more fully? 25X1X4 25X1X7 

With each copy of distributed in H a se-c ailed 

"crit sheet* is attached. A sample of one of these f rms is enclosed herewith. 

I think you will find it self-explanatory. You will note that it makes the 
analyst responsible for deciding which requirements have been satisfactorily 
answered. On the bmln of those completed "crit sheets", the appropriate 
brief is prepared for revision. You may wish to consider using this system, 
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SECURITY INFORMATION 

or an adaptation of it, in Washington. 

nn *° yOUr ? u ® 3tlon abotb requirements for general information 

on tranaportation, coaBunications, agriculture, petroleuMetc., we are 

preparing a provisional statement of "General Observations Applicable to all 
are sending you ten copies of the provisional draft of this 
statement, and wirl appreciate it if you can 1st us have the Washington 
cements and suggested revisions or additions within a reasonable time. 

SoMof the subjects (notably petroleum) for which you undoubtedly have 
f*®?’** rSqUlrei2 7? ts ar ! B not ir#uUd 111 th « Provisional draft. lour Washington 
^ P7J 1 ty auch wi ‘ itfe Xheir own ticket" on these, but please impress 
w ! + *** gtMrflA p * Ci uir ementa . They will have their 

scheduled 17 ** ® Utait requirements as the individual briefs are 

- , ^ feolthat the requirements submitted by Washington thus 

quite w#11 , wcr ked out. In some cases you have been more 
explicit than necessary in giving details of the location of a target 

Stated*^ 0 ® AF IhiS ? PPli ®7 to installations that are already 

o« C ?»JSLv?.?i AF ln eth * r Instances, requirements have been submitted 

?L^^ 1 ! tl ^ Ba * that * r * wtl1 Y *V° ai th * rage of possible observation from 
Sn+I t# t0 t, : ra If rSCd * 87 collar ison, I feel that the V&shington require- 
aont^ i w[+ 4 considerably more detailed hit a bit less realistic than the 25X1X7 

contributions. Nevertheless, your requirements are always awaited with 

r* re# iU3d *°* t of th9m « et into the final product, in somewhat 
modified form, of course. 

f ? r fJ 9 '^- Tma f kB 00 question of finding information already 
^ lhe J 11 !? ~ er ? P^tains to your requirements. In many 7 

t^t is applicable. In the esses where 
♦?* appl 5 C f lb ? i^ or “aticn, it has consisted almost entirely of P/W 
photo interpretation reports based on captured German World 
or translated excerpts from Soviet newspapers and 
^riodlcfea^4ggr of these items are of U.5. origin, and I am informed that 
r“ os ® or ^H^^B>rigiu have been previously made available to the U.S. 
it seems rather pointless for me to "rehash" this type of material and feed 
/0U * * h ' lM 1 b ® justlfiedia limiting ay search to those Items 

n-o # 6 reason to believe have not previously been made available to 

to© UmSe? 


25X1A^ aggaf Uon with your plans for the t raining program, we have given 

sample of I am sending a separate 25X1X4 

some suggestions formulated as a result of that trip I 
hope you will find them useful. 

25X1 A9a 

We hsd a brief but, I believe, very profitable visit with 
when he passed through here on 30 October, enreute to his new post. ■ 
has not previously been getting much information on agriculture in the 
U.5.3.R., so they were naturally very much interested in his plans. 
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25X1 A9a 
25X1 A9a 


SECURITY INFORMATION 25X1A9^^^ 

I received a latter of thanks from shortly after his 

arrival at his new post. He enclosed a oopyoraoespatch that he had 
drafte d ts go back to the State Department, consenting on hie consultation 
here, h&e undoubtedly called the despatch tc your attention. 

Could you please arrange with to send me four copies of the 

latest maps showing areas closed to foreigners in the U.S.3.R7 I believe 
there is one for the entire country and another, larger-scale one, for the 
Moscow area. 


I’ve rambled on her© for a long time, trying to touch on as many points 
aa possible. I hope that you are finding the stuff I send back to be of 
some value. I assure you there’s plenty to do hero, and we don’t have a lot 
of spare time on cur hands. I appreciate your support and will do my best 
to c a rry out ary suggestions you may have. 


Begards, 


GEORGE 


Ends. 

Sample "Crit Sheet" 

Gee. Observations Applicable 
to all Journeys (10 Cys,) 

25X1 A9a 

P.S. I had planned tc send this back by IgSHBBWft but I find he 
doesn’t want to carry any classified material, so I'm using the pouch. 

25X1 A6a 

- d'fa*' * 3 
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